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CUSTOMER

Creating Value through Customer Focus

SUPPLIER PARTNERSHIPS

SALES & MARKETING SHARED SERVICES MANUFACTURING

Products & Programs Administration & Accounting Quality Assurance

Merchandising & Marketing Information & Technology Equipment & Employees

Education & Training Investment Direction Service & Delivery

Innovation & Development Strategic Sourcing Accountability & Responsibility

Strategic Planning & Execution for Cultivating Value-Added Partnerships




The Fexible Roadmap @ﬁ!

Products, Inc.

Accountability
The Arrival...

Obijectives Doing Things Right
The Destination... Superior Execution " Doing the Right Things
P *Investment Direction . *Scope of Work
rocesses Strategy " *Process Reliability
The Journey... | People & Leadership «Social Conduct
Standardize best practices Development *Perspective
*Strategic Sourcing *Diversity
*Market Assessment Safety

*Flexible Foam Stakeholders: Employees, Customers, Suppliers and Shareholders



